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6.2.2

ANNUAL E-GOVERNANCE REPORT APPROVED AND GOVERNING
BODY MINUTES OF MEETING HIGHLIGHTING THE ANNUAL E-
GOVERNANCE REPORT

Response: Institution implements e-governance in its operations:

Administration

Finance and Accounts

Student Admission and Support
Examination

R

Executive Summary:

This report outlines the successful implementation of e-governance across various functional
areas of Chhatrapati Shivaji Maharaj Institute of Technology. The integration of electronic
systems and digital processes has significantly improved efficiency, transparency, and
accessibility within the institution's administrative, financial, student admission and support, and
examination processes.

1. Introduction:

E-governance refers to the utilization of electronic means to enhance and streamline governance
processes. It involves the integration of information and communicationtechnology (ICT) to
improve the efficiency, transparency, and effectiveness of administrative operations. Chhatrapati
Shivaji Maharaj Institute of Technology has undertaken the initiative to implement e-governance
across its various departments to modernize and optimize its operations.

2. Implementation Process:
The implementation process was carried out in several phases:
2.1 Needs Assessment and Planning:

An initial assessment was conducted to identify pain points and areas that could benefit from e-
governance. A comprehensive plan was developed, outlining the departments to be covered,
the technologies to be adopted, and the timeline for implementation.

2.2 Technology Selection:

Appropriate technologies were chosen based on their compatibility with the institution's
requirements. This included the selection of software and tools for administration, finance and
accounts, student admission and support, and examination processes.
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2.3 Development and Customization:

The chosen technologies were customized to align with the college's specific processes and

workflows. This phase involved creating interfaces, databases, and integrations to ensure
seamless data flow between different departments.

2.4 Testing and Quality Assurance:

Thorough testing was conducted to identify and rectify any issues or glitches. User acceptance
testing involved staff from various departments to ensure that the systems were user-friendly and
effective.

2.5 Training:

Comprehensive training programs were organized for all staff members to familiarize them with
the new systems and processes. Training, workshops, and hands-on sessions were provided to
ensure a smooth transition.

3. Impact on Functional Areas:
3.1 Administration:

E-governance has transformed administrative processes, including document management,
communication, and decision-making. Digital document storage and retrieval have reduced
physical paperwork, saving time and resources. Automated communication systems have
improved coordination among departments and enabled faster decision-making.

3.2 Finance and Accounts:

The implementation of e-governance in finance and accounts has streamlined budgeting, fund
allocation, and financial reporting. Real-time access to financial data has facilitated better
financial management and transparency. Online payment systems have simplified fee collection
processes for students and parents.

3.3 Student Admission and Support:

E-governance has enhanced the student admission process by providing online application
submission and document verification. Students and parents can access admission-related
information remotely, reducing the need for physical visits to the campus. Additionally, support
services, such as counselling and academic advising, have become more accessible through
digital platforms.

3.4 Examination:

The examination process has been revolutionized through e-governance. Online exam
scheduling, registration, and result publication have reduced manual intervention and errors.
Digital evaluation and automated result processing have expedited the declaration of results.
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4. Benefits and Outcomes:

Efficiency: E-governance has led to streamlined workflows, reduced processing time, and
minimized delays.

Transparency: Access to real-time information has enhanced transparency in decision-making
and resource allocation.

Accessibility: Stakeholders, including students, parents, and faculty, can access relevant
information remotely.

Cost Savings: Reduced paper usage, manual labor, and improved resource allocation have
resulted in cost savings.

Accuracy: Automated processes have reduced errors and improved data accuracy.
5. Challenges:

Initial Resistance: Some staff members might have faced challenges in adapting to new
technologies.

Technical Issues: Technical glitches or downtime could disrupt operations temporarily.
Data Security: Ensuring the security of sensitive data is crucial and requires ongoing attention.
6. Future Steps:

Continuous Training: Regular training sessions should be conducted to ensure staff members
remain proficient in using the systems.

Enhancements: Regular updates and enhancements to the systems should be undertaken to
keep up with technological advancements.

Security Measures: Robust data security measures must be in place to safeguard sensitive
information.

7. Conclusion:

The successful implementation of e-governance across various functional areas of Chhatrapati
Shivaji Maharaj Institute of Technology has resulted in improved efficiency, transparency, and
accessibility. This initiative reflects the college's commitment to embracing technology for the
betterment of its operations and services. With proper maintenance and continuous
improvements, the college can continueto reap the benefits of e-governance in the years to come.
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Date: 02-07-2022

Board of Governing Body

NOTICE
All the members of the BOG are informed that a meeting will be held on 05-07-2022 in
Seminar Hall at 11:30 am.
This meeting is all about the annual planning for the Academic year 2022-23.

Agenda

1. Discuss the outcomes of the previous year meeting.

2. Academic Regulation, admission policies & syllabus of Value Added Course for
session 2022-23.

Budget for the academic year 2022-23.

Discuss the upgrade of teaching methods of offline classes.

Academic program to be organized in the college.

Internal scholarship allotment process for the upcoming session.

N kAW

To present development policies for students, faculty members, alumni and their

implementation according to the guidelines of the University Grant Commission policy-

UOR Governing policies.

8. To brief the board about the status of Academics, Results and Placement in the previous
years.

9. Use of ICT tools by faculty members in the modern education, labs, classroom to enhance
the teaching learning process.

10. To strengthen the TPO cell to encourage students for campus placement.

11. To strengthen the sports board to support students in sports career and encourage them

to participate in more and more national and international events.

12. To brief the board about awards and honors received by the faculty members orstudents.
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13. Any other matter with permission of Chair.
14. To discuss sanctioned posts of faculty members for the current session.
15. Proposed To Implement ERP System In Administration, Finance and

Accounts,Student Admission and Support, Examination.

M
Secretary
St. Wilfred Education Society



