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CSMIT/ 03/ 041/23/01 Date 29/07/2023

NOTICE

A Webinar on “ Innovation and Startup” is organized by the Innovation and Incubation cell,
Chhatrapati Shivaji Maharaj Institute of Engineering, Panvel on Augus 02 , 2023. The activity will
be held as per the schedule.

Date : August 02, 2023

Activity Name : Webinar on Innovation and Startup
Mode : Online

Time: 1.45-3.45 PM

The Students are to present on time. For further query you may contact to Faculty Coordinator.

/

Principal

(CSMIT, Panvel)
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Ref. No. : CSMIT/ 03/ 041/ 23 Date- 28/ 07/ 2023

To,
Dr. Amol Bhagat,

Assistant Professor,
PRMCEAM, Amravati

Subject: - Letter of invitation for a seminar

Dear Sir,

We are very happy to inform you that our organization Chhatrapati Shivaji Maharaj
Institute of Technology, Panvel is organizing a seminar on “Innovation and Startup”. The
focus of the topic is startup opportunities in various domains for shaping your ideas into
reality and to aware everyone presents in the seminar about the importance, usages, and
setbacks of the above-mentioned topic.

The seminar will take place online on 02 August 2023 and it will commence from 1.45
PM to 3.45 PM.

We hope you will give us time from your busy schedule.

/

Principal

(CSMIT, Panvel)
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Ref. No. : CSMIT/ 03/ 043/ 23 Date: (13 Aug, 2023

To,

Dr. Amol P Bhagat,

Assistant Professor, Manager-Bl, Programme Coordinator-1ED(C,
Prof Ram Meghe College of Engineering & Management, Amravati

Diear Sir,

We are overwhelmed with gratitude as we extend our sincerest thanks to you for graciously
accepting our mmvitation and agreemng to conduct semmar on “Innovation and Startup™ at

Chhatrapat: Shivaji Maharaj Institute of Technology, Panvel.

Your willingness to conduct seminar fills us with immense jov and anticipation. We are
confident that your interaction on challenges and opportunities in innovation and startup at the
seminar will undoubtedly leave a lasting impact on our students and faculty members alike.

We greatly value your commitment to imparting knowledge and guiding the next generation of
engineers. Your presence at the event has served as a beacon of inspiration for our students,
motivating them to strive for excellence in their academic and professional pursuits.

Omnce again, we express our heartfelt thanks to you for sparing your valuable time and agreeing
to grace our cvent with your esteemed presence. Your participation has undoubtedly made the
ceremony more memorable and meaningful.

Thank vou for being a part of this significant occasion. With

warm regards,

Principal
(CSMIT, Panvel)




A Report on Startup and Innovation

NAME OF ACTIVITY: Webinar on Innovation and Startup

DATE & DURATION: 02 Aug 2023

TYPE OF ACTIVITY: Innovation

ORGANIZER(S): Innovation and Incubation cell, Chhatrapati Shivaji Maharaj Institute

of technology, Panvel.

EXPECTED OUTCOMES:

CO1: Participants should gain a basic understanding of Innovation and startup, including
how to startup, challenges in it and solution

CO2: Attendees should develop practical skills in starting their own startup, enabling them
to work in innovation.

A seminar on “Innovation and Startup ” was organized online on Wednesday, 2nd August 2023 at
1.45 PM to 2.45 PM by Innovation and Incubation Cell, Chhatrapati Shivaji Maharaj Institute of
Technology. Prof. Kalidas Bhawale, Convener, Innovation and Incubation Cell, CSMIT, welcomes
the participants and introduced the programme to all. The seminar was chaired by Dr. Dharmendra
Dubey, Principal, CSMIT. Seminar was conducted by Dr. Amol P Bhagat, Assistant
Professor, Manager-BI, Programme Coordinator-IEDC, Prof Ram Meghe College of Engineering

& Management, Amravati

Dr. Amol Bhagat explained innovation and Startup. Why very few students go for the innovation
and startup?. He explained the reason behind students preferring startup. Various barriers to startup
has been explained in accordance with financial hurdles, lack in management education, lack of
awareness and regulatory framework. Explained in detail about business plan i.e. execution

summary, product, market size, reaching to customer, use of fund and timeline. He explained



about students startups under his guidance and how they got funding. For this seminar total 70

participants were present including staff and students.

Discussion

Students asked questions regarding the sustainability of startup during the pandemic situation like
Covid-19. Dr. Amol Bhagat explained that students should go for funding from wvarious
organizations or investors first rather than going for loans.

Google Meet Link:

Meeting URL: https://meet.google.com/yts-eqcm-yva
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Why would you still do it?

* Become your own boss.
Be in-charge of your destiny
Because you believe in yourself
Because you believe in the idea

Because you believe that you can change the world

Wednesday, August 2,202 Dr.A. P, Bhagat
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Business Plan

Exec Summary

What Product / Service?

What is the Market Size?

Advisors | Team?

Why would your Product / Service sell?
How will you tell this to the customers?

How will you make money?

> vt

How will you reach the customers?
Funding and Financial Projection
Use of Funds

Timelines =
Research Data / Team {esume

Dr A.P. Bhagat
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Why do Entrepreneurs Fail

* Wrong Motivation
Poor Management
No Mentorship and Lack of Experience
Failure to Change with the Times

Inadequate Goal-Setting
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Awards and Recognition

Global Student Entrepreneur Award
Startup NIDHI Award

Assocham Startup Launchpad Award {

Senior Innovator Award at State level Gy ‘gwy

Young Innovator award at State level )

MHRD and AICTE Smart India Hackathofi under Ministry of Agriculture and
Farmers Welfare Government of India

Maharashtra Artificial Intelligence Innovation Challenge Government of India and
NITI Aayog

MHRD IIC %organized by startup India
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FEEDBACK ANALYSIS:

SESSION FEEDBACK ANALYSIS
Total Total Feed Back- 40
Sr.no . Feed L. ] .
Attributes Back | >80% Objective Achieved, 60 to 79 %- Satisfactory, Below
60%, Need improvement
Yes No Parti -— -— Remark
Do you think al
1 session was l;SCflll 40 35 0 5 0 0 Objective
for you? Achieved
90.00 0.00 | 10.00 | 0.00 0.00 (90.00%)
Did you receive Yes No Parti | — Remark
all the al
2 information you 40 37 0 3 0 0 Objective
expected by the Achieved
session? 93.33 | 0.00 6.67 | 0.00 0.00 (93.33%)
Outst .
andin Excell Good Aver | Satisfac Remark
.. ent age tory
Opinion on g
3 Rating the 40 40 0 0 0 0 Obj.ectlve
speaker for the Achieved -
session Outstanding &
100 0 0 0.00 0 Excellent
(100%)
Outst .
andin Excell Good Aver | Satisfac Remark
Audience Query g ent age tory
4 Resg‘;‘::kzz Ui e 40 0 0 0 0 Objective Not
Achieved
100 0 0 0 0 (100%)
Outst .
andin Excell Good Aver | Satisfac Remark
ent age tory
Overall £ Obiecti
5 experience about | 40 32 4 4 0 0 jective
the Session Achieved -
Outstanding &
83.99 7.34 7.34 0 0 Excellent
(83.99%)
Would you like to
attend future
6 Alumni Session 40 Yes No - - - Remark
conducted by the
department?




